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Introduction

Past and present members of Blackburn Cycling Club have put condderable effort into
creeting one of the best cycling faclities of any Victorian Club. As a result the current
Committee must ensure that these facilities are used in the best possble way for Blackburn
members whils fogtering an environment that will encourage new members to join and

participate.
This Track Training Policy sets out the guiddines that the Club feds will best achieve this

The Blackburn Cycdling Club's main am in the use of the velodrome is to encourage as
many members asit can to use the facilities both for racing and training.

The Club encourages dl riders to attend officid training sessons and races as much as
possble but redises that some riders will require additiond training. As members, the club
encourages the use of the facilities by these members providing the guiddines in this policy
are adhered to.

The Club ds0 has a roe in effectivdy managing its facilities. There is a maket in the
community for the hire of the clubs facilities and as such the Club needs to have a policy to
best meet those needs as long as they don't conflict with the needs of club members.

The Club aso needs to protect itsdf, its individud members and the Committee from any
ligbility that may arise from improper use of the facilities.

Where member is referred to in this policy, this is the holder of a Blackburn endorsed
license.

Version 1.3
1 February, 2001 4:29:15 PM Page 4




BLACKBURN CYCLING CLUB TRACK TRAINING POLICY

2. Official Club Training
Officid Club Training is defined as a traning sesson sanctioned by the Committee and
conducted by an officid Blackburn Cycling Club coach or Committee member.

21  Officdd Club Training can be organised a anytime a the discretion of the Committee in
consultation with the Coach(s). This training is currently set & Monday and Wednesday
night but this maybe changed to accommodate avalability of Coaches and Blackburn
endorsed license members. The Committee may, in consultation with the Coach(s), add
other nights as required.

2.2 During Officid Training the Head Track Coach as dected a the Annua Generd Mesting or
gopointed by the Committee, is in charge of the sesson. In hisher absence, another officid
club coach or Committee member may take charge.

2.3 All riders involved in the sesson mugt comply with dl rules of the dub and obey any lawful
directions given by the coach in charge.

24  Non-members may be invited by, or seek permisson from, the Head Coach to train on a
night-by-night basis subject to review by the Executive Committee.

Permisson may be granted for a non-member to participate if it is consdered clearly in the

best interests of the Club to alow the non-member to partici pate.

Asaquide, permisson may be granted if:

251 The rider is likedy to become a Blackburn Cycling Club member. After a
reasonable number of attendances the rider may be asked to become a full financid
member before participating in any further officid training sessons.

25.2  The rider is conddered a vidtor from out of town (i.e. lives outsde of Metropolitan
Melbourne). Regular use by such arider must be approved by the Committee.

253  Thetraning sesson will be enhanced by having increased numbers and/or leve of
competition.

254  Thepaticipation of ahigh-profile rider will increase or improve the Club’simage
and reputation.

The decison to dlow a non-member to participate will be made a the discretion of the

Club's officid Head Coach in accordance with the above and aso based on the rider's

ability to display asufficient level of competence to be able to fit into the sesson being held.

Each ingance of permisson being granted must be recorded and reported to the next

committee meeting for review to ensure the judgment of the Head Coach represents the best

interests of the Club.
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BLACKBURN CYCLING CLUB TRACK TRAINING POLICY

Appedls againg the decison of the Head Coach may be made to the Executive Committee at
the next Committee meeting. While the apped is being heard the rider involved mugt not
take part in any training sessons.

26  The Committee may approve nornr-member access to training sessons in dtuations such as
but not restricted to the 1998/1999 season where the Carnegie club track was being rebuilt.

2.7  Only track bikes and a motor bke (or derny) in accordance with Section 6, are permitted on
the track during officid traning.

2.8  All riders must wear an gpproved helmet.
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3. Authorised Track Training

Authorised Track Training is defined as traning on the track outdde of Officid Club
Training sessons where access to the track via the gate is provided and/or a motorbike (or
derny) is used.

Accesstothe Track

3.1 A key to the gate will be available from officid key holders as gpproved by the committee.
As a minimum, the following office bearers will hold keys and a key register: Presdent,
Vice-president, Treasurer and Secretary. Access to the clubrooms will not be available.

3.2  The track will not be avalable to members for authorised training if the track has been hired
out to non-members. By hiring the facilities these people are given sole use of the track for
the time they have hired the track. These sessons will be made in advance 0 a cal to any
of the above numberswill confirm if the facility is available to members.

3.3  As these people are volunteers there is no guarantee that any/dl of them will be available to
issue a key a any one time. A phone cal between 9AM — 9PM s required before hand to
ensure the key isavailable,

3.4  Before taking the key, the member would be required to Sgn a register to acknowledge they

have the key. By dgning the register the member agrees to abide by the policy set out in this
document. Refer to Appendix A for example of the register.

3.5 Asthe holder of the key, this member becomes the responsible person at the track. Failure to
abide by any itemsin this policy will result in disciplinary action.

3.6 The key needs to be returned to its origind location when the training sesson has finished.

Under no circumstance will the member be dlowed to retain the key for any longer length of
time.
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4.1

4.2

4.3

4.4

4.5

Authorised Track Training Eligibility

The track will not be cdosed during these sessons. The sesson will be open to dl cub
members and al riders are expected to co-operate and train in a way safe and equitable to Al
concerned.

The person responsible for the authorised training sesson (i.e. the person who sgns for the
gate key) may invite non-members to the training sesson. Such non-members must hold a
current ACF endorsed licence and must abide by the rules of the Club

For safety reasons, no sesson should start or continue whilst a rider without an endorsed
ACEF licence is on the track. They should politely be asked to leave and if they do not leave,
the sesson must be abandoned

To avoid the posshility of a coach having to adjust ther training sesson or abandon their
training sesson because of other riders on the track, the track may, under the terms in
Section 7, be hired for sole use.

If any of these rules are breached, the member responsible for the key will face disciplinary
action as determined by the Executive Committee. While this action is being investigated,
that member would not be given access to the key for future training sessions.
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5. Safety on the Track
All members training o the track are expected to abide by the following rules to ensure the
sdfety of dl riders.

51  Useof thetrack isonly permitted during daylight hours.

5.2  Only track bikes and a motor bike (or derny) in accordance with Section 6, are permitted on
the track during officid training.

5.3  All riders must wear an gpproved helmet.

54  All riders must obey the rules of the sport at dl times.

55  All riders mugt follow any ingtructions given by the responsible person.

56  The member responshble for the key must hdt or abandon the session if these rules are
breached.
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BLACKBURN CYCLING CLUB TRACK TRAINING POLICY

6. Use of a Motorbike
The club will dlow the use of a motor bike on the track during authorised and officid
training providing the following rules are adhered to.

6.1  Themotorbike rider must have at least a Blackburn endorsed officias licence.

6.2  Themotorbike must be currently registered with Vic Roads.

6.3  The motorbike must have current Third Party Property cover.

6.4  The rider of the motorbike must have a current motorbike licence. The rider must dso obey
any licence redtrictions such as engine capacity.

6.5  There mus be no pillion passengers, except with explicit permission of the committee.

6.6  An agpproved motorcycle hdmet must be worn.

6.7  Themotorbike rider must not be under the influence of drugs or acohol.

6.8  Themotorbike rider must obey the rules of the sport.

6.9 While the motorbike is on the track a safety sIgn must be placed on the gate of the
velodrome and the gate must be locked. Refer Schedule B for an example of thissign.

6.10 If other riders are on the track the motorbike rider must ensure that they are aware of the
motorbike and that they are up on the track out of the way.

6.11 The member responsble for the key must hdt or aandon the sesson if these rules are
breached.

6.12 The Committee may ask any motorbike rider to prove that he/she meets the above
conditions. If the conditions are not meet the access will revoked.

Version 1.3

1 February, 2001 4:29:15 PM Page 10
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7. Hiring of the Facility
As pat of the Clubs role as a facilities manager the velodrome will be made avalable to
non-members of the club under a hiring arrangement.

7.1 All goplications must be made in advance to the Committee.

7.2 FRull payment must be received before the facility will be available,

7.3  The person(s) hiring the facility must have current Public Liability insurance. A copy of the
current certificate must be provided with the firs gpplication. The facility will not be hired
to anyone who does not have Public Liability insurance.

7.4 By hiring thefadility, the hirer is given sole use of the track.

7.5  Accesswill only be given to the track, the clubrooms are not available for hire.

7.6  Access to the track will be by a Blackburn Committee member opening the track at the dart
of the agreed hire period and will then be closed at the end of the agreed hire period.

7.7  The hirer agrees thet the track will only be used for purposes that will not damage the
fecilities. The club will permit a motorbike to be used on the track, however, the use of dl
other vehicles must be defined in detail in the gpplication and gpprovd is a the discretion of
the committee.

7.8 The track will not be avalable for hire if the period required conflicts with officdd cub
training, unless those who usudly attend agree.

7.9  During the time the track is hired a sgn will be placed on the gate informing anyone that the
track is closed. Refer Schedule C for an example of thissign.

7.10 Thecog to hire the facility shdl be negotiated with the hirer.

7.11 Any damagesto the facility during the hiring period is the respongibility of the hirer.

7.12  Thehirer must indemnify the BCC againgt any clam for damages.
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Schedule A

Key Register

By signing below and accepting the key | understand dl the conditions set out in the Track Training Policy document and | agreeto follow them.
| dso understand that failure to follow the conditions will make me ligble to any disciplinary action that the Committee may place on me.

| will return the key at the end of the training session.

Date Responsible Motorbike Motor Time Out Members Signature Timeln Committee
person Rider License No. Signature




Schedule B

Motorbike Safety Sign

M otor bike on
Track

Please note the track is currently closed to the public.

Club members with track bikes may enter the track to train after
notifying the responsible person.

Rules of Safety must be followed at all times.

By Order

Executive Committee
Blackburn Cycling Club




Schedule C

FacilitiesHire Sign

Track
Closed

TRACK UNDER HIRE

Please note thisis a closed training session.

Members of the public and club members are not
permitted to enter the track.

By Order

Executive Committee
Blackburn Cycling Club




ScheduleD

Palicy outlinefor general distribution

Outline of Policy for use of Club Facilities

Use of Facilities

Members past and present have spent considerable effort to ensure that Blackburn has good and safe
facilities. These efforts need to be directed towards the maximum use of these facilities for current and future
members of the club.

The whole reason for having such facilities are to better competing as cyclists and to improve our members
enjoyment of their cycling activities.

Use of the facilities should take place in a co-operative, cordia, respectful and enjoyable atmosphere.
Only riders with a Blackburn endorsed licence are permitted at officia training sessons unless
sanctioned by the Committee or responsible person as noted below.

Members are encouraged to attend officia training sessions, outside these sessions it is the sole
responsibility of members should they choose to use the facility unsupervised.

Outside these sessions the facilities will be locked and can only be opened at the convenience of a club
official or designated key holder who must ensure the responsible use of the facility and report such use
to the committee.

The club facilities can be rented with the normal lega requirements (proof of Public indemnity). At such
sessions it is possible that restrictions will apply to normal access. If this is the case then the committee
will endeavour to inform al members.

Participation by non-members at officid training sessions can only be sanctioned by the committee or
the respongble person in charge who must in turn report and justify the situation to the committee.

The following guiddines for non-members are outlined here.

- Compstitions, which have been deemed to be open to non-members.
Non members belonging to clubs not in immediate vicinity of Blackburn and are on visit to Blackburn
maybe given permission for short periods (holidays etc), based on the principle that our members may
use their facilities at some stage. This does not apply to Metropolitan clubs who should be using their
own club facilities.
Non-members who can show that they are about to join the club, provided it is safe.
Non-members whose participation will either improve the quality of the training sesson or enhance the
Club’'simage.
The committee may give additional permission, as was the case in the 1998/9 track season when the
Carnegie club track was being repaired.

Safety
Currently and more so in the future there are considerable restraints on the club to ensure that proper safety
standards are adhered to.

For the safety of al users of the facilities al ingtructions of the responsible person must be obeyed.
Where applicable the general road rules apply to the use of a motorcycle on the track.
Use of a motorcycle on the track in officia and authorised sessions must be applied for and the rider
must have a current motor cycle license and an endorsed Blackburn license. The rider must also obey
any license restrictions such as engine capacity. However no pilion passengers are allowed.
Genera rules of track competition apply to use of the track, except where a specia event is sanctioned
by the committee.
Use of track for any other purpose other than what has been described above must be applied for.

These are only a guiddine for use of the club facilities and afull policy is available on request.



